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ACRONYMS
CA		

Conservation Area

AHNCA

Arenal Huetar Norte
		Conservation Area

GCA		

Guanacaste Conservation Area

MCCA		
OCA		

Marina Cocos Conservation Area
Osa Conservation Area

FCRA		

Forever Costa Rica Association

CONAC		

National Council for Quality

COP25		

Conference of the Parties
		
to the United Nations
		
Framework Convention on
		Climate Change

National Strategy for
Maritime Control and Surveillance

NP		

National Park

RedLAC

		

FAO		

AMM		

Marine Management

FFEM		

MARF		

Marine Area of Responsible

Cantonal Agricultural Center fo
the Progress of Sarapiquí

		

French Facility for
		Global Environment

FUNDEPREDI

State Distance Learning University
		
Foundation for Development
		
and Promotion of Distance
		Learning

HAC		
INCAE		

CDB		

United Nations Convention on
		Biological Diversity

INCOPESCA

CINDE		

INDER		

Costa Rican Coalition of
		Development Initiatives

MARC		

Eastern Tropical Pacific
		Marine Corridor

Forever Costa Rica Program

NSMCS		

Cabo Blanco Marine

CACPROSA

FCRP		

Environmental Leadership Plan

CB-MMA		

Protected Wildlife Area

Non-governmental organization

ELP		

Tortuguero Conservation Area

PWA		

NGO		

La Cruz Tourist Corridor

ACTo		

Biolley Organized Women's
		 Association

Nationally Appropriate
		Mitigation Actions

CTC		

Food and Agriculture
		
Organization of the
		United Nations

ASOMOBI

NAMAs		

High Ambition Coalition
INCAE Business School

Costa Rican Fishing and
		Aquaculture Institute

		

Latin American and Caribbean
Network of Environmental Funds

ANR		

Absolute Nature Reserve

NWR		

National Wildlife Refuge

SBSSTA		

Subsidiary Body on
		Scientific, Technical and
		Technological Advice

SINAC		

National System of
		Conservation Areas

IUCN		

International Union for
Conservation of Nature

UNESCO

United Nations Educational,
Scientific and Cultural Organization

		
		

Rural Development Institute

KfW		

German state-owned
		development bank

MINAE		
CONAC		

National Conservation
		Areas Council

Ministry of Environment
		and Energy
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ASANA: p. 53
Forever Costa Rica Association: p. 24, 29, 44, 57, 59,
60, 64, 73 y 79
(derecha)
Linda Vista Barra del Colorado Social Welfare
Association: p. 80 (centro)
Talamanca Biological Corridor Organizations
Association: p. 46
Aves de Osa: p. 54
Banco Nacional: pág. 61 (centro)
CACPROSA: p. 49
Tropical Scientific Center: p. 43
Alturas Wildlife Sanctuary: p. 50
Guanacaste Fraternity: p. 51
Imagine X,Y,Z: p. 38
INCAE: p. 79 (izquierda)
Corcovado Foundation: p. 41 y 45 (superior)
FUNDECOR: p. 42
National Parks Foundation: p. 45
Grupo Florex: p. 61 (izquierda)
Grupo Purdy: p. 61 (derecha)
Guardians of Nature: p. 52
Mariana Arce: p. 35, 36, 39, 47, 55, 58, 74, 76, 77 y 80
(derecha)
Isla del Coco National Park: p.37
Sebastián Casasa: p. 80 (izquierda)
Zdenka Piskulich: p. 5, 26, 27, 28, 33, 34, 63, 67, 68,
71, 72 y 85
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MESSAGE FROM THE CHAIR
OF THE FCRA BOARD OF DIRECTORS
When I took office as Chair of the Association's Board of Directors in November 2019, I would have never anticipated the
extent of the challenges that we would face in the coming
months, at both the global and institutional level. However, as
a proactive and dynamic organization, we were able to rise to
the challenge by taking collaborative, adaptive actions that
allowed us not only to remain effectively operational but also
to excel, devising conservation-oriented proposals for mitigating the negative impact of the pandemic on communities,
preserving and strengthening the relationship with our partners, and meeting our annual goals.
Since the onset of the pandemic, the Board of Directors has endorsed and implemented the health measures ordered by the
Ministry of Health, such as working from home, wearing face
masks, washing hands, and disinfecting workplace surfaces.
We successfully adapted to this new context through webinars,
visits, and virtual meetings with no in-person interaction.
We managed to discover opportunities for new projects, such
as the posters on health measures that were provided to
PWAs through the 2nd Swap, the proposals from the 1st Swap

focusing on the effects of the pandemic on communities, and
the groceries provided to families in Bahía Santa Elena.
In terms of fund raising, we have worked on finding more and
better funding. Through purposeful fund raising, we were
able to allocate the resources to finance the Association's institutional priorities and operating needs. To this end, we are
proud to have entered into an agreement for the donation
of $2 million, intended to better the livelihoods and diversify
the entrepreneurship and employment opportunities of 30
communities, launch 15 start-ups in the selected communities, implement technological solutions to make the existing
business operations more sustainable, and deploy innovative
models for articulating community governance mechanisms.
Other goals worth noting include strengthening the work
with SINAC, supporting the Government in reaching the 2020
goals, and devising a Five-Year Plan. Moreover, we keep contributing to the coordination of the query platform for the
2030 targets of the Convention on Biological Diversity. For
such purposes, we have held meetings, workshops, and work
sessions with a number of sectors.
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At the international level, through the leadership of RedLAC, we
have promoted best practices and created synergies with other
environmental trust funds and like-minded organizations.
The strategic partnerships with INCAE, the National Stock Exchange, and INCOPESCA aided start-ups and had a positive
impact on the development of green and blue economies in
Costa Rica.

key player in transforming Costa Rica's conservation map,
collaborating with over 400 communities, benefiting more
than 80 organizations, and allocating almost $23 million to
biodiversity conservation projects.
There is still much to be done, but so our search for excellence
persists every day in the wonderful work that we fervently do.

Simultaneously, our support for the request to veto the bill
that would have reinstated bottom trawling in the country
was proof of our commitment to the conservation in perpetuity of marine ecosystems and the sustainable use of the
ecosystem services that they provide.
Internally, the Association has fully implemented the Action
Plan of the Practice Standards for Environmental Trust Funds.
We have developed the new technical and administrative
guidelines for the 1st and 2nd Debt Swap and ITFC and approved a new donation plan that incorporates the lessons
learned. We have promoted a consistent organizational culture under our mission, emphasizing the sustainability of our
work and communicating our values.

Marcela Chacón Castro
Chair, Board of Directors

FCRA

After seven years as member of the Association's Board of Directors, as we celebrate ten years of its existence I am filled
with satisfaction and hope, knowing that FCRA has been a
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MESSAGE FROM THE EXECUTIVE DIRECTOR OF FCRA
The year 2020 will be recorded in the history of Forever Costa
Rica Association as unusual and unforgettable. In the middle
of the preparations for our ten-year anniversary, the national
landscape changed drastically. It tested our capacity to adapt
and continue to meet the ambitious goals for conservation of
marine and terrestrial ecosystems in the country.
Throughout this adaptation process, our team displayed remarkable flexibility and ability to transition to a virtual work
model, keep in contact with partner organizations, and propose
innovative projects for mitigating the effects of the pandemic
on the communities bordering protected wildlife areas.

Costa Rica's capacity to meet its conservation goals. Thanks to
the public-private partnership that we have established over
the years, which continues to reap benefits for Costa Rica, the
country's current conservation map is larger and more representative than ever.
The conservation in perpetuity of our ecosystems is a systemic,
unceasing task that requires the participation of the Government, civil society, communities, non-governmental organizations, private companies, associations, and international bodies.
We are grateful for your commitment and cooperation in the
past ten years of existence of Forever Costa Rica Association and
the many more to come.

Transparency, teamwork, accountability, excellence, and respect will continue to guide us as we travel Costa Rica's conservation road.
We would not have been able to support the large number of
projects, activities, and proposals of 2020 without the uninterrupted work of our partners, who have strengthened us over
the last ten years and will continue to serve as catalysts of the
conservation of Costa Rica's ecosystems.
Particularly, the National System of Conservation Areas has
been our main strategic partner in the essential, strategic task
of aligning goals to build

Zdenka Piskulich Crespo
Executive Director

Forever Costa Rica Association
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MESSAGE FROM THE EXECUTIVE DIRECTOR OF SINAC
The year 2020 marks the tenth anniversary of a public-private
partnership that has proven to reap effective, high-impact
benefits for the conservation of terrestrial, marine, and coastal
biodiversity that inhabits the country's protected wildlife areas
(PWAs) and its areas of influence. Throughout the journey, two
Five-Year plans have been developed for the implementation
of projects in the PWAs that aim to address three core components of the Forever Costa Rica Institutional Program (FCRP).
These components are closely linked to the comprehensive
management of the PWAs, namely: ecologically representative
sites of interest for the conservation of terrestrial, marine, and
coastal biodiversity, effective management of the PWAs, and
adaptation of PWAs to the effects of climate change. The implementation of the developed initiatives has included three
cross-cutting themes of state interest, such as gender equity,
and the inclusion of children and youth, indigenous populations, and local communities.
The implementation of said lines of action seeks to meet obligations undertaken by the Costa Rican state before the Convention on Biological Diversity (CBD), specifically those related
to the implementation

and monitoring of the Program of Work on Protected Areas
(POWPA), while achieving metrics set by different local strategies, including the National Biodiversity Strategy and the Strategic Institutional Plan of SINAC. The goal is to leverage state
investment to fulfill the mandates assigned to SINAC under the
Law of Biodiversity, Law of National Parks, Forestry Law, Wildlife
Law, and related legislation.
It is worth noting that in 2020 the FCRP was evaluated for the
first time since its creation in 2010, to systematize the main
achievements of the partnership to date, draw lessons learned,
and identify improvement opportunities going forward. The
evaluation consisted of reviewing 139 projects that were approved under the 2nd Debt for Nature Swap USA-CR and the
Irrevocable Trust Forever Costa Rica. Similarly, site visits were
conducted, with the goal of learning first-hand the benefits
brought by the projects to the managers of PWAs and management staff of CAs. To this effect, more than 80 officers involved
in managing the FCRP were interviewed.
Once this input was developed and approved, the process of
devising the 3rd Five-Year Plan for the FCRP was put into mo-
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tion. The program continues its mission of aiding the country
in achieving the different long-term goals for biodiversity conservation. All this takes into account the new short- and medium-term challenges, where the financial landscape resulting
from international cooperation is more limiting, as well as the
effects of the COVID-19 pandemic, inescapable for the biodiversity sector.
The proposed 3rd Five-Year Plan evidences that public-private
partnerships are an efficient and effective mechanism with the
potential of evolving and becoming stronger over time. It also
shows that the Costa Rican state must continue to solidify efforts, in order to achieve the ultimate goal of conservation and
sustainable use of biodiversity, in accordance with the institutional vision and mission of SINAC.

ITFC and 15 through the 2nd Debt for Nature Swap USA-CR—
for a total amount of ₡592,534,767.

Rafael Gutiérrez Rojas
Executive Director
SINAC-MINAE

Finally, I would like to acknowledge and express my gratitude
to all work teams in Conservation Areas and the Office of the
Executive Secretary,
who are devoted to an ongoing follow-up of the various initiatives promoted by the FCRP and have contributed greatly to the
effective management of the PWAs in the National System of
Conservation Areas. In 2020, thanks to them, 20 projects were
officially completed and delivered to SINAC—five through the
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ABOUT US
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ABOUT US
We are a private, non-governmental organization created
in 2010. We strive to conserve in perpetuity marine and terrestrial ecosystems and their biodiversity, through the management of funds and partnerships with governments, the
private sector, and civil society.
We mobilize resources from donors—mainly international
bodies and private foundations—to conservation programs.
We administer funds and provide technical follow-up, management, facilitation, and advice to projects, in order to aid
the country in meeting national biodiversity conservation
goals. For this purpose we design long-term planning tools
that guarantee the financial sustainability of our actions, and
we engage in collaborative work with multiple partners to
implement projects for enhancing management of natural
resources in the country's various ecosystems.

Our scope of action includes Costa Rica's total area, including
water and land. Through our participation in PACÍFICO Foundation we work actively in the Eastern Tropical Pacific.
We prioritize values like integrity, teamwork, commitment,
transparency, and ethics. We work responsibly, honestly, and
efficiently. We believe in solidarity and in building trust by example, excellence, and respect.
We propose and implement creative, innovative ideas that
stem from a comprehensive vision. Our joint work with partners allows us to provide support to protected wildlife areas
and strengthen civil society to meet national goals, thus generating positive impact.

Our committed and passionate interdisciplinary team consists of technical, administrative, financial, and communication experts.
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Communication

MISSION
We are a private environmental trust fund the
promotes the conservation in perpetuity of
marine and terrestrial ecosystems, through
management of financial resources and partnerships with governments, the private sector,
and civil society.

VISION
Be a national and international space for
convergence of biodiversity conservation
themes, that fosters collaborative models,
generates knowledge, and promotes innovation in management of natural resources.

STRATEGIC
THEMES

Partnership
Management

Effective Institutional
Government

Talent
Management

STRATEGIC
THEMES

Innovation

Knowledge
Management

Biodiversity
Conservation
Resource Mobilization
and Financial Management

At FCRA we strive to serve as convergence
point and brainstorming space for the generation of collaborative models, knowledge,
and innovation.
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10 YEARS
OF
ACHIEVEMENTS
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Investments
2011

2012

2013

$299 877

$421 937

$345 527

2014

2015

2016

2017

$1 499 781

$1 569 320

$1 355 000

2018

2019

2020

Total

Forever
Costa Rica
Program
$2 142 711

1st Debt for
Nature Swa

$1 117 000 $1 100 000 $1 224 301

$1 013 787 $1 540 850

$11 075 454

$438 618

$668 985

$3 662 240

$1 844 921

$99 880

$8 008 640

Complementary
Initiatives
$50 000

$817 161

$293 075

$1 201 632

$441 094

$712 866

$349 877

$1 239 098

$638 602

$3 344 343 $1 940 875 $2 282 186

$2 163 311

$384 700

Total Investments
Managed
$4 532 098 $3 042 550

$3 383 539 $1 993 166

$22 746 334

Amounts in US dollars ($)
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456
Total number of projects
implemented in our first
10 years

Project Management
2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

13

14

15

60

22

59

101

64

55

53

Our Partners

87

Beneficiary Organizations

386
Partners

37

Countries we worked
with jointly
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BAHÍA SANTA ELENA
MMA
BARRA DEL
COLORADO
MMA

We have helped
change the country's
conservation map
MONTES
SUBMARINOS
MMA

CABO
BLANCO
MMA

4

New marine protected areas

11.122 km2

ISLA DEL COCO NATIONAL PARK

Increase of marine protected space
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OUR TARGET
LOCATIONS
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Project Sites 2020
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TALENT
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GENERAL ASSEMBLY
• Manuel Ramírez

• Neftalí Garro

• Esteban Brenes

• Silvia Charpentier

• Pedro Raventós

• Eduardo Ulibarri

• José A. Zaglul

• Thomas Alvarado

• Francisco Alpízar

• Marcela Chacón

BOARD OF DIRECTORS

María Marcela
Chacón Castro
CHAIR

Pedro León Azofeifa
MEMBER 1

Eduardo Ulibarri Bilbao
VICE-CHAIRPERSON

Jorge Volio Pérez
MEMBER 2

José Zaglul Slon
SECRETARY

Margo Lyn Burnham
MEMBER 3

Thomas Alvarado Acosta
TREASURER

Mauricio Salas Villalobos
CONTROL OFFICER

• Michael Rothschild • Pedro León
• Javier Chaves

• Margo L. Burnham

• Lawrence Pratt

• Jorge Volio

• Carlos Ml. Uribe

• Mauricio Salas

• Manrique Rojas
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EQUIPO DE TRABAJO
Zdenka Piskulich Crespo
Executive Director

Mariana Arce Mercado
Asistente de Comunicación

Pia Paaby Hansen
Conservation Director

Leonardo García Molina
Conservation Director

Adriana Baltodano
Fuentes
Program Officer

Jasson Muir Clarke
Communication & Public
Relations Coordinator

Cristina Bruneau Alfaro
Management Assistant

Jean Paul Rugama
Ledezma
Financial-Administrative
Director

Luis Fonseca López
Program Officer

María Luisa
Hernández Badilla
RedLAC Coordinator

Joseph Lacayo Castrillo
Process Analyst

German Brenes Jamieson
Program Assistant

Adolfo Artavia Rodríguez
Program Officer

Carlos Chacón Marín
PACÍFICO Coordinator

Dorian Mora Aráuz
Financial Specialist

Daniel Oporta Marchena
Accountant

Mónica Gamboa Poveda
Marine Conservation
Director
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OUR WORK
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ONGOING & COMPLETED PROJECTS, AND INVESTMENT IN 2020
1st Debt Swap

25
31
9
US$

ongoing
projects

completed
projects

projects from
the 2020 Call for
Proposals

647.222,48

Investment in projects from the 2020
Call for Proposals

2nd Debt Swap

31
97
15
US$

ongoing
projects

completed
projects

projects from
the 2020 Call for
Proposals

1.000.000,00

Investment in projects from the 2020 Call
for Proposals

Irrevocable Trust

27
76
15
US$

pongoing
projects

completed
projects

projects from
the 2020 Call for
Proposals

325.00,00

Investment in projects from the 2020
Call for Proposals

Total

83
204
39
US$

pongoing
projects

completed
projects

projects from
the 2020 Call for
Proposals

1.972.222,48

Investment in projects from the 2020 Call for
Proposals
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SUPPORT PROVIDED BY FCRA
DURING THE COVID-19 PANDEMIC

In the face of the world crisis caused by COVID-19, we
directed our efforts throughout 2020 to developing and
implementing initiatives and projects that assisted communities affected by the pandemic. These initiatives include the following:
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Projects from the 11th Call for Proposals of the
2nd Debt Swap
We prioritized several projects aimed at economic reactivation for communities bordering protected wildlife areas (PWAs) by promoting ecotourism
and rational use of natural resources.

PescaConCiencia
We developed a blue economy project to support the initiative of the Guanacaste Fishing Workers' Union. We kick-started the project by renting a collection
center, to be used as facilities where at least eight communities would receive
and market marine products. This helped the sector secure income during the
COVID-19 crisis. Two months later, the Guanacaste Fishing Workers' Union
opened its own collection center in Playas de
Coco, and procured a transportation vehicle
for shipping products to four points of sale
(three in Guanacaste, one in San José). Thanks
to this initiative, the Union leveraged funds
from INDER representing over ₡18 million, that
were used to procure refrigeration equipment.

In AHNCA, a project was proposed to better the tourist conditions and facilities of Volcán Arenal and Juan Castro Blanco National Parks (NPs). Moreover,
in Caño Negro National Wildlife Refuge (NWR) the objective is to establish a
fishing resource management plan, to regulate the use of fishing resources
and generate information that will underpin the updating of the decree on
fishing closure periods, as well as facilitate management of fishing tourism.
A macro-level project was proposed for the Chorotega region, where the
areas of influence of the PWAs are underdeveloped communities and
economically depressed populations. There are grassroots organizations
working with start-ups in many of these communities. The project seeks
to introduce these communities to the direct
and indirect benefits of other well-established tourist products,
in order to enable production linkages and
meet the existing demand, thus improving the
quality of life and fostering local development.
2019-2020 Annual Report
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Groceries provided in Bahía
Santa Elena MMA

Information materials on
official health protocols:
Proud of PWAs Campaign

As part of our commitment to the three
communities that border Bahía Santa Elena
MMA, in August we provided 40 families in
Cuajiniquil, El Jobo, and Puerto Soley with 30
grocery packages, enough for two months.
The beneficiary families belong to some associations and initiatives supported by the
FCRA-WAITT funds, including Posadas Familiares; Tour Operadores Marinos; Pescadores
de Cuajiniquil, El Jobo y Puerto Soley; Turismo de Puerto Soley, and Coopemujer.

We created information materials on the official health protocols that were established
by the Ministry of Health in response to the
COVID-19 pandemic. SINAC was provided
with 1,280 laminated posters, available in
Spanish, English, French, Maleku, and Bribri,
in addition to 180 generic bilingual (Spanish-English) posters containing the specific
measures for assisting visitors of the recently
reopened PWAs.

Opening Manuel Antonio Marine
NP with basic COVID-19 prevention
measures in place
To promote a speedy reopening of the Park, we installed
hand washing stations, waste containers, and protection
screens on customer service desks. We also provided face
shields for the park staff and thermometers for checking visitors' temperature.
Manuel Antonio Marine NP is a cornerstone of economy in
the area, receiving over 500,000 visitors a year. This translates
into profit for businesses operating near this PWA.
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10th Call for Proposals Financed by
the 1st Debt for Nature Swap USA-CR
this call for proposals aimed to respond to the impact of
COVID-19 on biodiversity and the livelihoods of the communities bordering the country's most ecologically important
forests. The call focused on promoting local development by
solidifying fledgling businesses and initiatives whose goal is
to facilitate conservation, protection, restoration, and sustainable use of Costa Rica's tropical forests. Ultimately, we
financed nine proposals from NGOs and grassroots organizations, totaling more than ₡374 million.

to enhance production capacity and foster biodiversity
conservation and connectivity of forests in PWAs, as a
COVID-19 mitigation action
•

Reactivation of local economies and enhancement of
livelihoods in communities that border Rincón de la Vieja
NP

•

Founding of an agricultural cooperative owned by women entrepreneurs in Sarapiquí

•

Determination of population and health status of the
white-lipped peccary (Tayassu pecari) in the Osa peninsula and human-related risks to its conservation

•

Maquenque Emprende: Capacity building of youth in
the districts of Pital and Cutris in entrepreneurship for
the development of business ideas that promote their
livelihoods as well as conservation and sustainable use of
biodiversity

•

Mitigation of COVID-19 effects and
strengthening of the Alturas Wildlife Sanctuary and Rescue Center

The projects below are at their initial stages today:
•

Reactivation and development of sustainable production
linkages in rural tourism in Linda Vista, Barra del Colorado, in the face of COVID-19

•

Enhancement of ecological connectivity between Piedras Blancas NP, Osa Biological Corridor, and Corcovado
NP; building of capacities of OCA and GCA officers and
neighboring communities for biodiversity conservation

•

Productive capacity building of ASOMOBI members and
associates, to cope with the new social, economic, and
production conditions caused by the COVID-19 pandemic in the district of Biolley, Buenos Aires, in the southern
region of Costa Rica

•

Strengthening of producer organizations by introducing
rational grazing in the framework of livestock NAMA,

I Canje de Deuda
por Naturaleza
EE. UU. – C.R.
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FOREVER COSTA RICA
PROGRAM

FCRP Components

Forever Costa Rica Program
The Costa Rican Government, through the National System of
Conservation Areas (SINAC) and in partnership with external
organizations (Linden Trust for Conservation, Gordon and
Betty Moore Foundation, Walton Family Foundation, The Nature Conservancy), developed the Forever Costa Rica Program
(FCRP), aimed at consolidating an FCRP Components
Ecological representativity of terrestrial, marine, and coastal
biodiversity ecologically representative system of protected
areas that is efficiently managed, resilient to climate change,
and sustainably funded. Accordingly, the FCRP was developed as a national strategy for achieving the country's conservation goals in the Convention on Biological Diversity and
Program of Work on Protected Areas.

Ecological representativity of terrestrial,
marine, and coastal biodiversity

Capacity of PWAs to adapt to
climate change

Effective management of PWAs

Social engagement and governance through
mechanisms that are sustainable over time and
have been socially and institutionally legitimized

The Irrevocable Trust Forever Costa Rica (ITFC) and 2nd Debt
for Nature Swap USA-CR (2DS) were developed for these purposes. The ITFC focuses on marine actions, while the 2DS targets terrestrial protected areas.

FCRP COOPERATION COMMITTEE

Zdenka Piskulich

Pia Paaby

Mauricio Arias

Guisselle Méndez
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1. Devising the 3rd Five-Year Plan
The Association, in collaboration with the Government, devised the third Five-Year
Plan for the Forever Costa Rica Program, with the goal of determining the achievement and impact of the national conservation goals in the Program of Work on
Protected Areas of the UN Convention on Biological Diversity, and its relation with
the FCRP. The results of this evaluation included lessons learned and recommendations, and served as foundation for devising the new five-year plan.
Two work committees, one technical and one political, were created for this purpose, and were endorsed by MINAE and SINAC, who formulated the third fiveYear Plan.
2. CBD Post-2020 Goals
In the framework of the Convention on Biological Diversity, the Association,
jointly with Expertise France, Biodiversity Partnership Mesoamerica, GIZ, UNDP,
and BIOFIN initiative, assisted the Ministry of Environment and Energy in the
consultation process for setting the post-2020 goals.
Three virtual workshops were held for this process. Intended for interinstitutional sectors, the first workshop was held in the first semester of 2020 and gathered
members from the financial, agricultural, and tourist sectors. In the last week of
November, two virtual workshops were held for consultation with domestic and
international NGOs, and international cooperation.
Also, a number of webinars with expert guests have been offered to the private
sector, dealing with knowledge transfer and awareness of the importance of biodiversity. As a result, workshop participants broadened their knowledge of this topic.
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Irrevocable Trust Forever Costa Rica
FCRA has a program focused on marine conservation, whose
primary objective is to respond to the threats to Costa Rica's
biodiversity and marine, coastal, and ocean ecosystems. It seeks
to strengthen and enhance management of marine protected
areas by developing lines of work like the following:

Climate Change
adaptation
Blue Economy

Environmental
Education

Promotion of Best
Practices in Tourism

Maritime Surveillance
and Control Actions

Sustainable Use of Marine and
Coastal Resources

Ecological monitoring of
management focal elements and
invasive alien species

Another major challenge is supporting the response to marine-coastal conservation gaps, to ensure representativity of the
country's biodiversity and marine and ocean ecosystems.
The ITFC continues to support marine conservation processes
in seven conservation areas and 17 marine protected areas.
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In 2020, the majority of these funds were used to improve
the effectiveness of management of marine protected areas
by devising and implementing general and specific management plans. These include sustainable use of marine products,
sustainable tourism, measuring of the ecological integrity of
management focal elements (marine and coastal), measuring
of the quality of waters in marine protected areas, and biological monitoring of fishing.

the Forever Blue Fund aimed at providing the financial sustainability needed to achieve the 30x30 goals. With seed capital of
$3.5 million, this fund is intended to grow from international
donations to support the protection of 30% of Costa Rican
oceans until 2030 and beyond.
This year's achievements include:

The ITFC lines of work also prioritized assistance to coastal sites
of conservation importance. In 2020, this resulted in the creation
of Barra del Colorado MMA, as well as in the promotion of an
innovative, replicable, and highly adaptable governance model.
We continue to support Tempisque Conservation Area (TCA) in
assisting the Papagayo and Punta Pargos-Punta Gorda Sites of
Conservation Importance (SICs), taking our first steps towards
a participative governance model that engages the majority of
stakeholders and users of ecosystem services in the area.
We have continued our efforts to raise funds to complement
SINAC's work in marine and coastal areas, which has allowed
us to gradually consolidate a marine program that targets
the promotion of the blue economy, in response to threats
to biodiversity.
These complementary initiatives, like the one supported by the
WAITT Foundation, have focused on seeking alternative livelihoods and triggering a mindset shift in coastal communities
that favors a vision of profitable and feasible business models,
allowing them not only to diversify their traditional activities
and increase local opportunities, but also to receive higher income and improve their overall quality of life.
Furthermore the Association, in the framework of the public-private partnership with the Costa Rican Government, launched

1. Creation of Barra del Colorado MMA
The Decree for the Creation of Barra del Colorado Marine
Management Area (MMA) was signed on June 29. Head
officers from the Ministry of Environment, SINAC, INCOPESCA, and FCRA gathered in the President's Office. In a
formal event, the President of the Republic interacted virtually with members of the Barra del Colorado community
and the Director of Tortuguero Conservation Area. The ex2019-2020 Annual Report
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ecutive decree was published in official newspaper La Gaceta, publication 211 of August 10, 2020 (Executive Decree
42422-MINAE).

each of these sites staff were trained in the application
of SINAC-official protocols for the following management focal elements:

As part of the consolidation process of the MMA, a General
Shared-Management Plan is currently being devised for
the Marine Area of Responsible Fishing (MARF) and Barra
del Colorado MMA. Also in progress is the formulation of
a Use of Fishing Resources Plan for the continental section
of Barra del Colorado NWR, the area of responsible fishing,
and Barra del Colorado marine area.

•

Mangroves

•

Aquatic mammals

•

Mamíferos Acuáticos

•

Coral formations

The innovative governance model used to create the MMA
will foster joint decision making by governmental institutions and local communities, in an effort to share the management and sustainable use of activities, like artisanal
fishing and tourism.
2. 2. Prioritization of ecological integrity indicators in
two Marine Management Areas & implementation of
plans for monitoring the ecological integrity of seven,
top-priority Marine Protected Areas in Costa Rica

This project has trained 25 employees from five conservation areas in the monitoring of turtle nesting beaches,
aquatic mammals, coral formations, sandy and rocky
beaches, measuring of climate change impacts on coastal
areas, and condition of mangrove forests. In the short term,
this will help the staff apply protocols and collect data to
evaluate the ecological integrity of MPAs, a direct indicator
of the health status of the protected ecosystems.

This project represents the second stage of the process
and consists of systematizing the lessons learned. The
monitoring plans for Bahía Santa Elena and Cabo Blanco
MMAs were devised between December 2019 and January 2020. Next, the ecological monitoring of marine
protected areas was initiated in Corcovado NP, Piedras
Blancas NP, Las Baulas Marine NP, Tortuguero NP, Manuel Antonio NP, Ostional NWR, and Cabo Blanco ANR. In
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3. Strengthening of the monitoring of theecological
integrity of management focal elements of Isla
del Coco NP
This project aims to consolidate the implementation of
the Marine Ecological Monitoring Plan for Isla del Coco NP,
which has been applied systematically by MPA staff since
2016. This project is based on two strategic approaches.
The first one deals with specialized equipment for data
collection. In October, funding was provided to procure
and maintain dive gear as well as to procure photography
equipment, as per the marine mammals protocol. The second strategic approach targets the cleaning of databases

on coral formations, so that MCCA staff and the grantee
can use it to co-write a scientific paper.
The project has provided the conservation area with the
specialized equipment required to continue with the implementation of coral formation monitoring, which has
been conducted uninterruptedly since 2017. This contribution is a motivation boost for staff who have found autonomy within this process and look forward to preserving the
process over time. Lastly, experts in coral formations and
Isla del Coco NP staff are currently co-writing a scientific
article on the results of this process. It will be published in a
scientific magazine in the coming months.
2019-2020 Annual Report
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4. Development of mechanisms for managing the use
of marine resources and establishing value added
for MPA derived products
An assessment of the state of traceability of marine products in Costa Rica was completed. It included a thorough
analysis and consultation with governmental entities,
NGOs, academia, and private companies. This assessment
and the Use of Marine Resources Plan were harmonized
with the help of fishing communities of Cabo Blanco MMA,
TCA, INCOPESCA, National Coastguard Service, and the
local council (COLAC) of the MMA. Progress has also been
made in creating a plan for implementing technological
traceability of fishing products in Cabo Blanco MMA.

Three collection centers and four fishing associations from
the Cabo Blanco MMA communities of influence will have
the opportunity to incorporate high-end technology into
traditional artisanal fishing activities. Thanks to this, fishing
products from the protected area can be traced, which
generates value added that places the products in differentiated markets. As a result, these families see an increase
in their income. Implementing the Use of Marine Resources Plan and the system for biological monitoring of fishing
will provide TCA and INCOPESCA with technical data for
decision making on fishing management. It is expected
that the success of this pilot project will result in its replication and implementation at a higher scale, in other coastal
areas of the country and region.
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IN THE WORDS OF
OUR PARTNERS

“

The primary focus of Barra del Colorado Marine Management
Area will be conservation, sustainable use and fair distribution
of marine and coastal resources, in pursuit of harmonized
planning, involving both conservation and community
development, that gives current and future inhabitants of Barra
del Colorado access to marine resources
Laura Segura

Directora
Tortuguero Conservation Area

”
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2nd Debt for Nature Swap
USA-CR (2DS)

SUPERVISING COMMITTEE
National System of
Conservation Areas, on behalf of the
Costa Rican Government
Sandra Jiménez
Jenny Asch

Reducing the gaps in biological representativity

•

Increasing management effectiveness

•

Identifying potential impact, strategies, and evaluation
mechanisms in the face of climate change

•

Promoting social engagement through effective governance
mechanisms that are sustainable over time

•

The 2DS intervention areas are the Northern region, La
Amistad, Central Volcanic Mountain Range, Guanacaste,
and Osa.

3

awarded projects
from the 10th Call
for Proposals

7

completed projects
from previous calls for
proposals

8

awarded projects
from the 11th Call
for Proposals

11

T

AN

S

•

EMBASSY OF

The areas of work of the 2DS are:

ED
UNIT STAT
E
HE

MERICA
FA
SO

United States Embassy
in Costa Rica
Heidi-Hakone L. Jovanovic
Thalía Santisteban

C

A

We are the managing body of the 2DS, a bilateral agreement for the funding of the consolidation of protected
wildlife areas of SINAC that are prioritized by the FCRP, in
the framework of the obligations undertaken by the Costa
Rican Government before the UN CBD.

JO S

E , C O S TA

RI

The Nature Conservancy
Margo L. Burnham
Andrés Zuluaga
Organization for
Tropical Studies
Orlando Vargas
Enrique Castro
EARTH University
Víctor Morales
Amanda Wendt

O
O

O
O

31

ongoing
projects

new donation
agreements
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1. Implementation of the infrastructure plan for Gandoca-Manzanillo National Wildlife Refuge: The restoration
of the Manzanillo operations center was completed. The
center will be multi-purpose and used by different groups
in the area for activities such as training for senior citizens,
Manzanillo local council work, institutional communication and presence in the community, technology learning
of children and adults. This is a clear example of the local
community's participative approach to shared management of the protected wildlife area.

.

It integrates sustainable development alternatives as well
as initiatives for biodiversity and natural resource conservation in the area.

2. Master Plan for Isla San Lucas National Park: In coordination with the President's Office, Vice-minister of Natural Resources, and Executive Director's Office of SINAC,
the Master Plan for Isla San Lucas National Park was designed. It integrates the existing heritage sites, proposed
beach infrastructure, and trail renovations. It comprises
a total of 25 architectural drawings , whose purpose is to
2019-2020 Annual Report
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revitalize and boost low-impact educational, research,
and tourist activities in the island. The inputs developed
will serve as base for other public and private entities'
(Municipality of Puntarenas, INCOP, Ministry of Culture,
Costa Rican Tourism Institute, Puntarenas Tourism Union)
funding of short- and medium-term construction works,
which in some cases is already underway.

3.

Development of indicators and protocols for monitoring terrestrial and freshwater ecological integrity:
Different activities were conducted under this project
throughout 2020. In the first quarter, the conceptual
framework and ecological integrity indicators were developed for the 32 top-priority protected wildlife areas;
in the second quarter, the first drafts of the 19 monitoring
protocols were prepared and presented. We also supported the development of the online platform that will be
used as repository of produced and collected information, and we analyzed the abilities of the Conservation
Area personnel. This effort entailed more than ten in-person and virtual workshops, interviews, work sessions, and
site visits. This project offers considerable value added:
it allows measuring and analyzing the "health status" of
terrestrial and freshwater ecosystems and populations
at the level of the system of protected wildlife areas, and
decision making on management will be based on this.
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4. Contribution to the adaptation of biodiversity to
climate change by implementing activities and initiatives that acknowledge ecosystem services and
promote local economic development: Climate change
adaptation and mitigation actions were developed on
site in Tortuguero (ToCA) and Guanacaste (GCA) Conservation Areas.
a. In ToCa, nurseries were designed and built with local
forest species; good practices in sea turtle conservation as well as agricultural and livestock farms were
disseminated; a training program on fire prevention
and control was developed; an educational handbook for ecological monitoring of rivers and creeks
was created.
b. The work done in GCA includes the renovation and
conversion of Piñuelita lagoon into a water reservoir
for biodiversity; restoration of the middle basin of
Cuajiniquil river in protected areas, by planting native
evergreen forest species; creation of a handbook for
teaching climate change adaptation in schools..
This project's greatest strength is the active engagement
of partners and key players in SINAC's efforts to contribute to climate change adaptation and mitigation, in protected wildlife areas and the surrounding areas alike.
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5.

Second Phase of Trail Upgrade and Maintenance in
Tempisque Conservation Area: For the first time since
its foundation in the 1970s, Barra Honda National Park
now has raised boardwalks along its trails. These works
are part of the promotion of best practices in tourism that
reduce the environmental impacts on the soil and surrounding vegetation of the protected wildlife area. These
practices will also revitalize the neighboring communities, as they will boost tourism, the local economy, and
production linkages in the Barra Honda area.

.

The economy in the neighboring communities will also
benefit from the inclusion of the national park and its
unique attractions (caves and limestone deposits) in
the regional tourist offering, which includes Blue Zone
(Nicoya), Chorotega crafts, the history and traditions of
livestock ranches in Guanacaste, and the fishing resources of Tempisque river.

6. Design and construction of the Chirripó National Park
Sewage Treatment Plant: The sewage treatment plant
and photovoltaic power system of the Base Crestones refuge were officially delivered and inaugurated. The works
also included the installation of two septic tanks, drains,
and grease traps. The power required to keep the system
running is supplied by a photovoltaic system, comprising
19 solar panels, 12 batteries, and two inverters. For the
national park, this project represents a significant step towards managing the protected wildlife area using clean,
renewable energy, leading the way to full decarbonization in the short term.
The project will provide the sanitary conditions required
to run and manage the recently reopened lodge, available to rangers, researchers, tourists, and concessioners.
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SINAC program, and aims to be replicated in other Conservation Areas in the country.
Another key outcome is the recent hire of two female
volunteers, for interim roles at SINAC, and of three men
by a local private company. This is highly relevant for job
creation in the framework of the COVID-19 pandemic,
as well as in terms of the active participation of youth in
local and regional conservation efforts in the country.

7. Leadership, governance, and action by civil society
for reducing threats in four protected wildlife areas
of Osa Conservation Area: This initiative was born to
consolidate a network of ad honorem workers and activists (community rangers) of the protected wildlife areas
in Osa Conservation Area. This network is expected to
contribute to the reduction of threats by implementing
strategies for leadership, governance, and engagement
of key community players.
More than 70 young participants completed the 60hour training plan that included both hands-on courses—on first aid, soft skills, protected area conservation,
and management and use of natural resources—and
20-hour supervised practicums in the protected wildlife
area selected. The initiative seeks to become an official

8. Talent Management at the National System of Conservation Areas: A comprehensive assessment of SINAC was
conducted under the project, in terms of current roles and
organizational structure. This is the first time an analysis
shows organizational management as a whole and not
partially. The process was participative, in close collaboration with the Institutional Human Resources Department,
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human resources offices of Conservation Areas, and staff
from the different organizational units of the Office of the
Executive Secretary.

local partners into the efforts to conserve the biodiversity
of the geographic area in order to preserve its forest cover
and connectivity.

This institutional analysis builds an initial foundation and
paves the way for SINAC to become the first governmental entity to implement the recommendations offered by
the Organization for Economic Co-operation and Development (OECD), on the subject of human resources in the
Costa Rican public sector.
9. Second Phase of the strengthening of participation
at World Heritage Site Talamanca Range-La Amistad
Reserves, in the Caribbean Region: This initiative seeks
to leverage the vast natural wealth in this area of Costa
Rica, which has the potential to boost local livelihoods
and biodiversity conservation. To date, over 90 initiatives
have been mapped and characterized by themes: agriculture, crafts, local culture dissemination and protection,
forestry, livestock, ethnobotany, tourism, and wildlife
management. The project becomes highly relevant as
these production activities are based on the use of goods
and services from ecosystems, incorporate effective biodiversity conservation practices, make sustainable use of
natural resources, respect principles of equal access and
benefit, create jobs, and boost local progress in an area
hit by extreme poverty and neglected by the State.
In the next stage of the project, 15 of these initiatives will
be selected to receive support in areas such as training
in digital marketing, social media advertising, image
strengthening and creation, business plans, workshops
for establishing local and regional linkages, liaison and
synergies with other governmental and private organizations. The objective of the project is to integrate these
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IN THE WORDS OF
OUR PARTNERS

“

The raised boardwalks in Barra Honda NP are intended not only to improve
visitor safety and the facilities but also to enhance visitor experience. They
also represent a key social component: by enhancing the experience we
contribute to improving the socioeconomic conditions of neighboring
communities. With the help from Forever Costa Rica Association, natural
resources are being managed more efficiently, and the social investment
made is key to conservation. It has helped us achieve distributive justice
for communities whose use of natural resources has been restricted.
This inclusive approach has changed the vision on the park and attracts
strategic conservation partners..
Dorian Méndez

Administrator,
Barra Honda National Park

”
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1st Debt for Nature Swap
USA -CR (1DS)

SUPERVISING COMMITTEE

Maquenque

•

Tortuguero

•

La Amistad

•

Osa

•

Nicoya
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The Nature Conservancy
Margo L. Burnham
Propietaria
Andrés Zuluaga
Suplente

GENERAL ACHIEVEMENTS

65

9

27

proposals received in the
10th Call for Proposals

awarded projects

approved for implementation

¢282.285.000
ongoing projects

ED
UNIT STAT
E
HE

MERICA
FA
SO

I Canje de Deuda
por Naturaleza
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United States Embassy
in Costa Rica
Heidi-Hakone L. Jovanovic
Propietaria
Thalía Santisteban
Suplente
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•

Northeastern Area of
Rincón de la Vieja

A

•

EMBASSY OF

We are the administrating body of the 1DS, whose main goal
is to facilitate conservation, protection, restoration, and sustainable use of tropical forests in six prioritized geographic
areas in Costa Rica.

T

National System of Conservation
Areas, on behalf of the
Costa Rican Government
Lesbia Sevilla
Presidenta del Comité de Supervisión
Patricia Marín
Suplente

Conservation
International Foundation
Marco Quesada
Propietario
Ricardo Ulate
Suplente
EARTH University
Víctor Morales
Propietario
Amanda Wendt
Suplente
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1. Strengthening of producer organizations by implementing rational grazing in the framework of livestock NAMA, to improve production capacity and
foster biodiversity conservation and forest connectivity of forests in protected wildlife areas, as a COVID-19
mitigation action: The Cantonal Agricultural Center for
the Progress of Sarapiquí (CACPROSA) has organized five
workshops on regenerative agriculture. Approximately 40
producers and their families who attended the workshop
pledged to transform their farms by making better use of
pasture areas, preserving forest patches, planting more
trees, and protecting water sources in and around thetwo
largest Mixed National Wildlife Refuges in the country:
Maquenque and Barra del Colorado.

The participant's farms will increase their production effectiveness while applying practices for conservation of soil,
water, wildlife, and wetlands, all common yet fragile ecosystems in the region.
Through this project, farmers seek to develop a kind of
sustainable grazing, as a way to optimize management of
ecosystem services and profitability of agricultural farms,
as well as the placement of products in differentiated
markets owned by local organizations, such as Coopecureña, ASOPRO, and CACPROSA.
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2. Mitigation of COVID-19 effects and strengthening of
the Alturas Wildlife Sanctuary and Rescue Center: This
project seeks to ensure the continuity of the Animal Rescue Center, in spite of the adverse conditions brought by
the health measures for combatting the pandemic, and
to equip the center for emergencies of diverse nature.
These efforts target the maintenance and continuity of
veterinary conditions, food, and quality of life of wildlife.
The Rescue Center has been able to secure and preserve
the quality of the diet of 31 zoo animals and of more
than 120 animals admitted to the center in the past
three months. Biosafety tools and instruments are now
available for use by employees to directly manage and
handle animals.
Furthermore, the construction of new infrastructure and
remodeling of facilities have shown significant progress.
These are intended to improve the quality of life of admitted animals, thus achieving higher success rates of
post-rehabilitation release, including of marine species.
Also, the center's laboratory and clinic were renovated
with high-technology equipment and supplies. So far, the
impact of this on admitted animals has been significant;
the center has kept the animals alive and healthy and receives abandoned and sick wildlife on a regular basis.
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3. Well-being for coexistence – jaguars and Costa Rican pumas in Rincón-Cacao and Rincón-Rainforest
biological corridors: Guanacaste Fraternity has been
working with the communities of Dos Ríos, El Gavilán,
and Buenos Aires for over 10 years, in pursuit of a more
harmonious coexistence of jaguars, Costa Rican pumas, and people through tolerance and active conflict
prevention. This is sought while financial benefits and
social well-being is in the making, so that communities
take ownership of the responsible management of wild
animals. This is helping Friends of Felines meet its expectations of gradually becoming a role model of human-feline—and other human-animal—coexistence in
the areas surrounding protected areas and biological
corridors in the areas studied. More than 70 people from
the communities of Dos Ríos, El Gavilán, and Buenos
Aires make up the local monitoring, entrepreneurship,

and sales teams, and they have been provided with
tools, supplies, in-person and virtual training.
By using more than 20 camera traps installed in the periphery of three communities, jaguars, pumas, and large
biodiversity have been captured on film, 500 meters away
from the towns. The photos are used by 45 women to design crafts.
One year into the pandemic, a mobile photo exhibition
was organized as a way of adapting to the new context. It was key to the project's transparency, drive, and
feedback from 283 attendees, and it emphasized the
least-involved communities seeking social inclusion. In
addition, Friends of Felines Specific Association applied
for registration in the National Community Development Office (DINADECO).
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4. "Guardians of Nature" Movement: The Voice of Guanacaste seeks to build a "guardians of nature" identity by
raising awareness and generating knowledge, attitudes,
and capabilities in teachers and school children related to
environmental matters, especially watersheds, biological
corridors, protection of forest ecosystems, and conservation of commonly poached species. The Voice of Guanacaste has involved 19 schools in Nicoya, Santa Cruz,
and Hojancha, for a total of 2,242 children, by offering
environmental education workshops, donating books,
planting native tree species in schools, cleaning rivers
and communities, committing to preserving nature, doing ecological site visits, disseminating interactive videos,
and giving awards to outstanding students. Through the
project, The Voice of Guanacaste trained and awarded 61
teachers from the area.
The initiative launched a free, digital education platform
with over 100 classes and interactive tools for environmental learning in connection with basic subjects. In just
two years, 1,215 classes have been downloaded by 351
users from 18 Latin American countries and Spain.
As part of sustainability efforts, the organization and the
Ministry of Public Education (MEP) signed a partnership
under which the material will have nationwide coverage.
Likewise, an agreement was reached with the Municipality of Nicoya to create an education policy for the canton.
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5. Conserving the forest's gardeners: participative monitoring, population ecology, human dimensions, genetics, and health status of Baird's tapirs, as a strategy
for improving the conditions of forests in the northwestern region of Talamanca Mountain Range:: The
long-term objective of Friends of Nature in the Central
and South Pacific (ASANA) is to contribute to conservation, maintenance, and restoration of tropical forests in
the Talamanca Mountain Range, by enhancing the conditions of Baird's tapir populations, mitigating threats,
building institutional capacities, and empowering the
community.
Through this project, ASANA trained in biodiversity research and conservation more than 70 people
from communities in the buffer zones of Chirripó and
Tapantí-Macizo de la Muerte National Parks. This served as
foundation for participative monitoring using 54 camera

traps, resulting in over 90,000 photos of 29 mammal species. This output shows that communities of La Amistad
prioritized geographic area coexist with 6 feline species,
Central American red brockets, and Baird's tapirs, recorded in 34% of the sites studied. Also, 83 samples of genetic
material (feces) were collected from Baird's tapirs and will
be analyzed soon at University of Costa Rica laboratories.
The Tapir-Trail-Mountain Range educational program involves 116 children who promised to be "Tapir Saviors"
in their communities. ASANA, taking into account the
project's results, is currently defining the next steps to
contribute to long-term conservation of biodiversity in
Talamanca Mountain Range.
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6. Forest conservation strategies and strengthening of
green start-ups in the community of Rancho Quemado, in the buffer zone of Corcovado National Park: This
project by organization Aves de Osa aims to reduce the
conservation threats that Corcovado National Park faces,
while actively restoring forests jointly with the vital forces of communities. This ecological restoration starts with
the construction of Quira nursery and the training of 15
people certified by INA (National Learning Institute), for
the purpose of establishing more forest nurseries that
will provide the inputs needed for restoration processes.
Quira nursery produces 6,000 trees and native ornamental plants on a monthly basis. Eighty-four reforestation
conventions were signed with owners of private farms
with a total of 12,616 native trees planted.
For the purpose of promoting the sustainable use of resources, Aves de Osa works on a Heart of Osa BioCultural
Route, supporting a production linkage of 16 start-ups.
Tourist attractions, such as Tangara Hormiguera bird
watching platform and Passiflora and Calathea botanical
refuges, were built to provide start-ups with additional
tools. Also, environmental education materials were produced.
The Biological Monitoring Committee of the Community
of Rancho Quemado was consolidated with the participation of 16 active members, who monitor birds, mammals, and plant phenology in three community trails on
a monthly basis. The committee has the necessary field
equipment, and the sale of souvenirs
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IN THE WORDS OF
OUR PARTNERS

“

Thanks to the partnership with the 1st Debt Swap,
managed by Forever Costa Rica Association, in the
community of Rancho Quemado conservation results have
been achieved faster than expected, and the community
is more interested and involved in the different mediumand long-term conservation strategies. It's more than just a
conservation fight, it's a way of living!
Yolanda Rodríguez

Community Leader, Rancho Quemado,
Osa Peninsula

”
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COMPLEMENTARY
INITIATIVES
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CANALES
CANALES project aimed to help improve governance systems
and thus improve decision making on environmental conservation, citizen security, and rational use of natural resources
in ToCA, located in the North Caribbean of Costa Rica.
To this end, it focused on strengthening the collaborative
work platforms used by organized social groups, such as citizen security Committees and Local Conservation Area Councils, as well as by institutions, like the Cantonal Coordination
Committee (CCC) of Pococí and the CCC of Tortuguero. Significant efforts were made to ensure better communication and
joint work between sectors.
This project was developed with the support of SINAC-ToCA
and the Central America Regional Security Initiative (CARSI)
of the United States Embassy in Costa Rica. The Municipality
of Pococí, National Police Force, National Coastguard Service,
three development associations, five schools, and five citizen
security committees participated as key partners.
CANALES project was completed on September 30, 2020. It
allowed for exchanges of information between the Community Security Committees of the North Caribbean and Sarapiquí, as part of the efforts to strengthen the District Security
Network. We also completed the official delivery and installation of 17 sculptures and 20 signs in the community of San
Francisco, Puerto Lindo, and Barra del Colorado along the
Ecotourist North Caribbean Route, stretching from Pavona to
San Francisco. In this event, an inter-institutional coordination mechanism for an effective response to security risks in
ToCA was officially signed.

Upon completion of the project, we finalized the cycle of
community training in marketing and business plans. Today,
the communities of San Francisco and Barra del Colorado
promote themselves as tourist destinations on their own web
sites. The sites will be maintained by local youth leaders, who
were trained accordingly.
Additionally, we gave a virtual tour to travel agencies and
solidarity associations ,and published the final versions of
"Community Security: A Matter That Concerns Us All," "Inter-institutional coordination mechanism for an effective response to security risks in Tortuguero Conservation Area," and
"Business Plans: Guide for Communities in PWAs."
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“

CANALES project has awaken communities,
as it inspired families to come together, grow,
and boost economic development in the area.
It also inspired them to support community
security in an organized manner.
Julia Mairena Cruz

Coordinator, Prevention Programs
National Police Force, Region 12 Directorate

”

“

With CANALES project we have reinforced the
level of security in the area. Now we are able
to prevent certain threats. Also, the assistance
from other organizations, such as the US Embassy in Costa Rica, Municipality of Pococí, and
National System of Conservation Areas has
aided us in polishing the diamond that is San
Francisco de Tortuguero.
Carlos Lao

Owner, Lao’s Place (CANALES)

”
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In addition, the work included formulating business plans for
the operation of Cuajiniquil Family Bed & Breakfasts, Puerto
Soley Tourist Association, and Cuajiniquil Marine Tour Operators Association.
Around the same time, three local associations joined the Environmental Leadership Program of the 1st Swap, and jointly
with Omar Dengo Foundation, we started the TECNOPYME
training program on basic computer literacy, designed for
people from three communities of influence and held at two
sites: La Cruz and Cuajiniquil. The program start date was November 14 and end date is March 6, 2021.

Bahía Santa Elena
The project "Strengthening the COLAC of Bahía Santa Elena
MMA: a regional, 5-year business vision for sustainability of
neighboring communities," supported by the ITFC and funded by the WAITT Foundation, is at its second stage.
This initiative has allowed for a five-year vision. During this
first year of implementation, we made progress with the creation of a Regional Business Plan for La Cruz Tourist Corridor,
the implementation of the marketing strategy to position
CTC as a tourist destination, and cost analysis of tourist
services of Junquillal NWR. Today, the Corridor has its own
tourist operator.
We also made progress with the work plans for the COLAC and
associations of Cuajiniquil Tour Operators, Cuajiniquil and El
Jobo Family Bed & Breakfasts, and Junquillal Tour Operators.
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PescaConCiencia
In order to provide relief to fishing workers in Guanacaste
in the midst of the COVID-19 emergency, we consolidated a
partnership with INCOPESCA, the Guanacaste Fishing Workers' Union, and the Association. The initiative aims to continue
to market the products of Union members, and to promote a
system for biological monitoring of fishing, to produce data
for decision making on marine resource conservation. We
created the PescaConCiencia campaign to communicate the
importance of this partnership. It consists of ten promotional
elements delivered through the social media accounts of INCOPESCA and the Association.

Principles of a Green Economy
In the framework of the partnership between the Association
and the National Stock Exchange, we redefined a joint strategy for including green economy in the agenda, given the
restriction on holding events such as the 2nd Green Economy
Summit. The strategy consisted of the following activities:
•

We organized two webinars to promote green economy. The first one was held in July with the participation
of Black Rock, main international investor. The second
one took place in November and covered the topic of
"Green Economy in Action: Committed to Change", with
the participation of Banco Nacional, Grupo Purdy, and
Grupo Florex.

•

We developed the Handbook for Implementing Principles
of a Green Economy, a promotional document on these
principles that intends to guide organizations and the
business sector in implementing them in their operations.
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IN THE WORDS OF OUR PARTNERS

“

What takes place in Costa Rica, the region, and
the world is all our responsibility, too. There is
work for all of us to do, and we must communicate this. We must be transparent.
Silvia Chaves
Chair
Grupo Florex

”

“

We need sustainable development. It is urgent
and profitable. Management under the Triple
Bottom Line framework generates profitability
and emotional connection with customers. In
order to achieve the 2030 agenda for sustainable development, we must all unite and join
forces to transmit that knowledge.

“

Our main challenge is reaching the point where
a much larger number of people are on board
with sustainability, and related behaviors are
self-reinforced. However, we approach this
with the utmost consistency and disciplined
execution.
Melissa Moreira

Silvia Chaves

Executive Director
Sustainability Director
Banco Nacional

”

Sustainability Director
Grupo Purdy

”
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REDLAC
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RedLAC
RedLAC is a learning and knowledge-management community that disseminates best practices and lessons learned.
It is intended as a space for interaction, where ideas are
born, dreams are built, and ambitions are realized towards
a shared goal.

Since its establishment in 1999, RedLAC has devoted its efforts
to promoting the interrelation of environmental trust funds in
the region, through capacity building initiatives and knowledge management, favoring biodiversity conservation and
sustainable development in the region.
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RedLAC - CAFÉ 2020
Virtual Conference
Given that the 22nd RedLAC Conference was postponed, we
decided to create a virtual space where RedLAC members
could meet and exchange experiences. This brought the first
RedLAC Virtual Conference into being. It included the participation of the Consortium of African Funds for the Environment, in an effort to strengthen the bonds and partnership
with this network. Some of the subjects discussed in the
Conference were impact investing, promotion of green and
blue economies, the role of environmental trust funds in the
post-2020 agenda, and case studies on how RedLAC member
funds are handling the COVID-19 crisis.

Each member's background is the network's major calling
card. Through transparency and a constant search for excellence, it has evolved and remained at the forefront of work
methods, technologies, and schemes, with unwavering harmony, solidarity, and cooperation between the funds and
those who are also committed to making the world a more
sustainable place.

The RedLAC-CAFÉ Virtual Conference saw the participation of
more than 900 members and 700 participants from 92 countries, and held sessions with over 45 panelists leading the
field of conservation finance.

After the first year with the Association presiding over RedLAC, the achievements show the progress made in fulfilling
the network's goals by obtaining tangible and measurable
results. It is worth mentioning the value added provided this
year by RedLAC: the organization of initiatives for capacity
building and knowledge management, to favor biodiversity
conservation and sustainable development, for the promotion of relationships between environmental trust funds in
the region.
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Gender and Biodiversity Conservation, with 170 participants.
Opportunities for the involvement of environmental funds in
meeting the post-2020 biodiversity agenda, organized jointly
with the Wyss Campaign for Nature, with the participation of
58 RedLAC and CAFÉ members from 22 countries in Africa,
the Americas, and the Caribbean.

Fund Raising Initiatives
Thanks to innovation and fund raising efforts, the projects
below are set to start in 2021:

Webinars
Throughout the year, we created virtual spaces for interaction
by organizing webinars, such as the following:
Conservation challenges and opportunities in the COVID-19
context, with 170 participants from 23 countries.
Sustainable Tourism in the Post-COVID-19 Era, with 250 participants from 13 countries.

BRIDGE: It aims to encourage the private sector to provide
financing for conservation.
FINMAR: It was created to help achieve the post-2020 marine
goals in the region by formulating innovative financial solutions for marine conservation.
Conserva Aves: This initiative will operate under a partnership with Audubon and Birdlife International, with the goal of
promoting conservation at the scale and pace demanded by
the region's bird conservation needs.
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PACÍFICO
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PACÍFICO
Incorporated in 2017, PACÍFICO is a regional, marine environmental trust fund comprising Colombia's Natural Heritage
Fund and Action Fund, Panama's Natura Foundation, and Forever Costa Rica Association. Its mission is to channel sustainable financing for conservation in the Eastern Tropical Pacific,
and it aims to contribute to comprehensive and sustainable
management of marine and coastal ecosystems, through actions ensuring their reasonable use and the economic and
social well-being of people in the region.
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MARC Partnership
The Eastern Tropical Pacific Marine Corridor
(MARC) and PACÍFICO continue to honor their
memorandum of understanding through different actions. To this end, PACÍFICO has supported
the refreshing of the MARC image, and it held
several webinars on matters of shared interest. For instance,
MARC, MigraMar, and PACÍFICO jointly published the Biological
Justification for the Creation of the Cocos-Galapagos Swimway.
Furthermore, jointly we have organized additional fund raising,
exploring the possibility of a regional project with the Global
Environment Facility (GEF) and collaborating in the drafting of
a €10 million financing proposal to KfW, with additional funding from the French Facility for Global Environment.

Convenio Global Fishing Watch
Global Fishing Watch (GFW) is non-governmental organization that promotes ocean sustainability through
greater transparency in global fishing activity. GFW
and PACÍFICO work closely to help governments combat illegal fishing, improve fishing management, and
strengthen control and surveillance processes in the Eastern
Tropical Pacific. After two years of hard work, INCOPESCA and
GFW signed a partnership last July, with Costa Rica being the
second signatory country in the region, following Panama.
Last December, Ecuador signed a similar agreement with
GFW. Clearly, thanks to the success of the GFW-PACÍFICO
partnership, three out of the four countries in the region have
agreed to share information on their fishing fleet in a transparent fashion. This positions the Eastern Tropical Pacific as a
global leader in the field.
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Swimways
Swimways are submarine biological corridors that join marine protected areas; they are key to marine connectivity.
They constitute a regional initiative implemented jointly by
PACÍFICO, MigraMar, and MARC. Sharks, tuna species, turtles,
rays, whales, and many other migratory marine species pass
through swimways. These biological corridors provide environmental services that are important to coastal communities and national economies, as they allow conserving and
restoring natural habitats, favor genetic diversity, facilitate reproduction of marine species, and increase production of sea
products, improving people's diets. Our two priority swimways are Coco (Costa Rica)-Galápagos (Ecuador) and Coiba
(Panama)-Malpelo (Colombia).
This year, in addition to publishing the Biological Justification
for the Creation of the Cocos-Galapagos Swimway, we completed studies that analyze players and regional governance
options. Also, the Biological Justification for the Creation of
the Coiba-Malpelo Swimway was completed in collaboration
with MigraMar, and will be presented in 2021. MARC, PACÍFICO, MigraMar, and UNESCO, jointly with Costa Rican and Ecuadorian authorities, are beginning the nomination process of
Coco-Galápagos for designation as Transboundary Biosphere
Reserve. Additionally, we are implementing a communication
strategy and supporting cooperation between authorities
and teams working on management of marine protected
areas, in both priority swimways. Lastly, two scientific expeditions have been planned for April and May 2021, with the
aim of gathering key data for managing and conserving the
swimways and promoting these initiatives.
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STRENGTHENING
PARTNERSHIPS
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Throughout 2020, we identified and assessed companies to
determine their potential to become our partners and work
jointly with us on green/blue economy matters. We held
24 meetings with entities such as Banco Nacional, Martec,
Procter & Gamble, Grupo Purdy, CAPEX, Grupo Península Papagayo, Cargill, and CINDE. We are at different stages of collaboration with each of them.
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Partnership with INCOPESCA
National Plan for Inspection of Fishery Landings at Ports:
In partnership with INCOPESCA and with technical support
from FAO, we began formulating the National Plan for Inspection of Fishery Landings at Ports, a fundamental tool for
improving management and control of the fishing fleet operating under Costa Rican jurisdiction.
This plan represents a vital step in meeting the obligations
undertaken by Costa Rica, before international bodies, regional fisheries management organizations, and national and
international regulations in relation to monitoring, control,
and surveillance tasks for combatting illegal, unreported and
unregulated fishing, as well as in achieving the new quality
standards required from the country by the OECD.
National plan for prevention, deterrence and elimination of illegal, unreported and unregulated fishing: In
partnership with INCOPESCA and in coordination with the
Vice-minister of Seas and Waters and Conservation International, we began formulating the national plan with approval from the Presidential Illegal Fishing Commission. This
plan is one of the core components of the NSMCS. It is worth
mentioning that Conservation International is currently
leading the updating of the NSMCS.
FCRA, INCOPESCA, and UNA: EIn the framework of the
FCRA-INCOPESCA partnership, we have arranged a key collaboration with the Management Development Center, School of
Business Administration, National University of Costa Rica, for
administrative-organizational strengthening of INCOPESCA.
Under this partnership, INCOPESCA will receive technical
support to take stock of administrative processes and create

flow charts and maps, and will build employee capacities for
application of controls and ongoing process improvement.
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Partnership with FUNBAM

Partnership with UNESCO

We signed a partnership with Environmental Bank Foundation
(FUNBAM) to search for synergies under strategic themes, such
as sustainable use of ecosystem services, increase of ecosystem
restoration efforts, and promotion of green start-ups.

We signed a letter of understanding with the United Nations
Educational, Scientific and Cultural Organization (UNESCO) to
promote management and conservation of natural resources
at UNESCO-designated sites in Costa Rica.

As environmental trust funds, under this partnership we will
be able to search for opportunities to leverage financial resources, in order to increase the sustainable use of ecosystems while improving the livelihoods of communities.

Under this partnership, we will be able to consider UNESCO
initiatives and strategies in our work at heritage sites and biosphere reserves, coordinate efforts for this work, and collaborate in activities that promote UNESCO-designated sites and
highlight their natural and cultural value.

Oficina
de San José
Organización
de las Naciones Unidas
para la Educación,
la Ciencia y la Cultura

Representación para
Costa Rica, El Salvador,
Honduras, Nicaragua
y Panamá
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OUR PARTNERS

“

We are extremely pleased to have the opportunity to
partner with FCRA, the country's largest environmental
trust fund. There is nothing more fulfilling than to join and
multiply efforts, as this is what really makes an impact.
This partnership will allow us to benefit communities and
biodiversity by offering fresh projects and resources.
Manuel Ramírez Umaña

Executive Director
Environmental Bank Foundation

”
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Environmental Leadership Plan
The implementation of the Environmental Leadership Plan (ELP) started in
2019 with the participation of 16 organizations in two governance modules:
Strategy and Leadership Development. A baseline of the organization's capacities was also established in the program. March 2020 marked the second
year of the Association's ELP, which saw the participation of 20 beneficiary
NGOs in two modules: Administration and Human Development. The program is currently about to complete the work planned for 2020.

In 2021, strengthening will expand to Financial Administration, which will
cover tools that help improve the quality of financial systems and procedures
for greater transparency, integrity, and accountability. We will also help NGOs
achieve solid internal control to safeguard assets, manage internal risks, and
ensure accurate, reliable accounting and financial reporting. Additionally, we
intend to strengthen the capacity to keep financial reports up to date, follow
up on resources, monitor the financial position, and create the appropriate
reports to donors, target audiences, and auditors in a timely manner.
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“

We really liked participating in the Environmental Leadership Program, and because we
were asked to provide practical examples, we
were able to relate to it, as we have experienced real-life situations that helped us illustrate the theory.

“

The Environmental Leadership Program helped
us see our missteps and the areas where we
needed strengthening. We are very happy and
pleased because it really strengthened the organization as a whole: board of directors, staff,
and everyone working with ASANA in one way
or another.

Olger Vega Espinoza

Board of Directors
Association for Support
and Promotion of Tourism
in Junquillal

”

Andrea Herrera

Executive Director
Friends of Nature in the Central
and South Pacific Association

”

“

Thanks to the lessons, we were able to make
pretty interesting adjustments that now allow
us to see more clearly when it comes to applying procedures, honoring commitments, paying vendors. We try to distribute roles in a way
that prevents mistakes and streamlines processes. This training provided strategic guidance for the application of procedure manuals
in the operating, administrative, and financial
areas, and it has helped us be more in control
of management of the foundation and have
greater transparency during audits.
Alejo Pérez Hidalgo

Executive Director · Foundation
for Development of Arenal Conservation Area

”
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INCAE
In the framework of the FCRA-INCAE partnership agreement, the Training and
Support Program for Sustainable Tourism Start-ups was launched on social
media on October 7. The program comprised five modules on entrepreneurial finance, business model analysis, innovation, operations, and marketing,
which aim to serve as tools in economic reactivation and business reinvention
in the new reality. This five-week program will benefit 30 start-ups and organizations. To this end, grants were awarded to 30 organizations.
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“

Thanks to our partnership with Forever Costa Rica Association, we trained 31 business
owners from the sustainable tourism sector
in improvements to the management of their
companies and creation of innovative business
models. Over the course of next year, we will
continue to work on designing new support
programs for this sector, which is so important
to the economy.
Francisco Pérez

Director
INCAE · Entrepreneurship Center

”

“

The course offered by INCAE and Forever Costa Rica
Association has opened my eyes. I pictured myself
as an entrepreneur and thought opening a business
was just selling and buying, and that's it. It is easy to
miss the opportunities that are within your reach.
INCAE and FCRA have opened our eyes to the reality that we need training and to understand what is
out there. This course showed us that there is more
for us, that we must change our current mindset to
grow, and that we are capable of growing. I am extremely grateful for the honor of taking this course.
After this I will study on my own. I am excited and
enthusiastic and looking forward to growing.
Doris Alan

”

Owner · Tico Souvenirs
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“

The course contents will be very useful for my
business, as they covered important topics
that will help us grow in the Los Santos area,
by building consortia, partnerships, and more
channels. In the first module, I learned about
the Business Model Canvas, an innovative business tool that helps us focus on our four big
areas: customers, supply, infrastructure, and
economic feasibility.
Sebastián Casasa

Executive Director
Owner · Puma Vida Adventures CR

”

“

“

All course topics are essential. In the organization that I represent, some of the members,
who live near the community, have low education levels, so they lack important knowledge
to perform organization activities optimally.
We are grateful and looking forward to making
the best of what we learned.

I found the course to be quite useful, as the
contents fit the reality of our businesses. We
must apply them in order to improve our services and be more competitive in the market.
Also, the methodology was innovative and creative. It included real-life examples that helped
us understand the information.

Kembly Alvarado

Grettel Vega

Control Officer
Linda Vista Barra del Colorado Social
Welfare Association

”

Executive Director
Tourism Manager, La Cruz
Coastal Tourist Corridor

”
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10th Anniversary Campaign
In celebration of the Association's tenth anniversary, we developed a number of communication activities with the goal of making
our achievements over the years known.
We held three round-table discussions with
members of the Board of Directors, donors,
and partners. The discussion with founding
donors included the participation of The Gordon and Betty Moore Foundation, The Nature
Conservancy, and Walton Family Foundation,
and over 100 people joined online. The second discussion included the participation of
different local partners, and over 120 participants joined.
We created a digital brochure and video with
the main achievements of FCRA in the last decade. We shared it through social media and
with the organization's contacts.
We designed an up-to-date map of the country's protected wildlife areas and shared hard
copies with our partners.
On social media, we published congratulatory videos from our partners. Additionally,
we organized a commemorative photography contest and a raffle of protected wildlife
area maps.
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Other campaigns
We rolled out the Dale 10 al Ambiente
campaign. It consisted of getting people to
commit to 10 actions that would help the environment during January.
As part of the Somos Mar, campaign, photography contest El mar corre por nuestras
venas, that had started in December 2019,
concluded on February 3. A total of 2,530
photos were submitted for participation
in the different categories. We published
the photos selected for participation in the
"Photo With the Most Votes" category on social media, to have people pick their favorite. This contest was organized jointly with
the Ministry of Environment and Energy and
To The Wonder.
In February, we conducted the Rostros de la
conservación, campaign, through which we
intended to recognize the differentiating contribution of FCRA partners in joint conservation efforts. We put the spotlight on the work
of many of these partners from their institution, organization, or community by sharing
photos, testimonial videos, and pictures.

Ocean Week: FCRA organized Ocean Week
on social media in celebration of the Ocean
Day. Posts included information on the contributions of the ocean to our daily lives and
what the sea represents to Costa Ricans.
#ViernesDeTrivia: Since April 2020, we have
been conducting a weekly activity on Instagram that consists of posting trivia questions
on specific topics to test people's knowledge
and share facts. Some of the topics covered
so far are biodiversity, Isla del Coco NP, recycling, and sea turtles.
Barra del Colorado Children's Contest: ¡El
mar inicia en mi casa!: In celebration of the
creation of Barra del Colorado MMA, we conducted a campaign to encourage children
in ToCA to discover how their conservation
efforts, at home and in their neighborhoods,
can have an impact on the protection of marine areas.

The Gente Caribe Norte campaign informed
about the different actors leading conservation and citizen security efforts in the communities in this area, who are also working
closely with CANALES.
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GENTE
In our first decade, we worked with more than
420 communities to improve their livelihoods
by creating new business opportunities in
the green and blue economies.

promoting green and blue businesses and
seeking alternative technological solutions
to boost local economies and environmental sustainability.

The work ranged from creating
a local network of family bed &
breakfasts for Bahía Santa Elena visitors, to developing business plans in and training of
more than one hundred people
in Tortuguero in marketing and
business administration. We
had the greatest impact when
we involved local partners in
searching for new economic alternatives.

GENTE is a novel initiative. It will allow us
to help rebuild rural and coastal economies
from innovative sustainable development
and partnerships between academic and
social organizations, the private sector, the
Government, and communities.

Due to the COVID-19 crisis, unemployment
rocketed in coastal and rural communities
and tourism came to a halt in protected areas.
Nonetheless, at Forever Costa Rica Association,
we have an important role to play.

This will diversify economic and employment opportunities, promote technological
solutions for improving production and sustainability of existing businesses, and ensure
responsible use of ecosystem services in the
communities. Through immediate actions with
long-term impact, we will give hope to families
most seriously affected by the 2020 crisis.

Thanks to funding from the Moore Foundation, we have started the GENTE project,
which will devote its efforts to increasing
resilience of at least 30 communities bordering 15 protected wildlife areas. It consists of
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OCTOBER 2019

Working Session— Coco-Galápagos & MalpeloCoiba Swimways

1st UNESCO Regional Partners Forum
for Latin America and the Caribbean

Natural Gorgona National Park, Colombia
October 2-3, 2019

Panama · October 4, 2019

Participation in PreCOP25
National Conventions Center · October 8-10, 2019

3rd Latin American and Caribbean Congress of
Protected Areas (CAPLAC)

A Blue Night cocktail party in preparation for the
meeting prior to the Conference of the Parties to
the Framework Convention on Climate Change
(COP25)
Marriott Hotel Costa Rica · October 7, 2019

FCRA is appointed to the presidency of REDLAC
Mérida, Mexico · October, 28 2019

Lima, Peru · October 14-17, 2019

Perspectives on Blue Economy: from PRECOP25 to The Post-2020 Agenda
UNA CINPE · October, 29 2019

Presentation of results for project Formulating the action plan for Guanacaste Conservation Area's adaptation to climate change
Guanacaste · October 31, 2019
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NOVEMBER 2019

Natural Capital Valuation and Management
conference with Dr. Robert Costanza

CANALES project workshop with representatives
from Local Security Committees of the North
Caribbean

UNA CINPE · November, 1 2019

Start of construction of a sewage treatment plant

Tortuguero · November 7, 2019

Participation in the 4th Annual MigraMar Meeting

Chirripó National Park · November 11, 2019

Taller de expertos para el fortalecimiento del
monitoreo, control y vigilancia marítima en el
Pacífico Sur

Bogotá, Colombia · November 5, 2019

Guayaquil, Ecuador · 14-15 noviembre 2019

Placement of four inspirational posters in La Amistad Pacífico
Conservation Area

Inauguration of new trail in Los Quetzales
National Park

November 12, 2019

Los Quetzales National Park · November 13, 2019

Blue Challenge's strategic planning workshop
Costa Rica · November 21, 2019
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NOVEMBER 2019

Intergovernmental Science-Policy
Platform on Biodiversity and
Ecosystem Services (IPBES)
Montréal, Canada · November 23-24, 2019

Presentation of FCRA
Annual Report 2018-2019
Radisson Hotel · November 28, 2019

FCRA annual meeting
Auténtico Hotel · November 25, 2019

1st community ranger training for Osa
Conservation Area
ACOSA · November 26, 2019

23rd meeting of the Subsidiary Body on Scientific, Technical and
Technological Advice (SBSTTA)
Montréal, Canada · November 25-29, 2019

Experience exchange between the COLAC of
Cabo Blanco Marine Management Area
and communities bordering Ostional National
Wildlife Refuge
Ostional National Wildlife Refuge, November 29-30, 2019
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DECEMBER 2019

Participation in COP25

Experience exchange between the local
councils of Barra del Colorado National
Wildlife Refuge and Cabo Blanco Marine Management Area

Madrid, Spain · December 2-13, 2019

Cabo Blanco Reserve · December 7-8, 2019

December 9, 2019

Recognition of 100 children as Guardians
of Nature for their conservation
efforts in Guanacaste

Workshop on the results of Coordination
Protocols for Human Security in the North
Caribbean, CANALES

December 16, 2019

Guápiles · December 17, 2019

Launch of #SomosMar
photo contest

Coffee Producing Facility in the Pacific joins
the Principles of a Green Economy

RRSS · December 20, 2019
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JANUARY 2020

Launch of the Dale 10 al Ambiente campaign

Signing of the FCRA-INCAE agreement

January 1, 2020

Intercontinental Hotel · January 21, 2020

Participative workshop on recreational fishing in
Bahía Santa Elena
El Jobo, Guanacaste · January 30, 2020

KFW & PACÍFICO workshop
Auténtico Hotel, CR · January 30-31, 2020
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FEBRUARY 2020

Launch of the Rostros de la conservación campaign

RedLAC Executive Committee Meeting

RRSS · February 3, 2019

Costa Rica · February 5-8, 2019

Workshop on land-use management in Tortuguero and San Francisco, CANALES
Centro Cívico por la Paz, Pococí · February 20, 2020

Announcement of #SomosMar photo
contest winners
February 21, 2020

Workshop on pre-feasibility study
of KFW- PACÍFICO project Contributing to biodiversity conservation in the Eastern
Tropical Central Pacific
Quito, Ecuador · February 10-13, 2020

Meeting with recipients of 1st Debt for Nature
Swap USA-CR donations
Bougainvillea Hotel · February 28, 2020
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MARCH 2020

Experience exchange workshop of FCRA
Environmental Leadership Program
Biology Workshop · March 4, 2020

Launch of the Gente Caribe Norte campaign

Technical visit to Barra del Colorado National Wildlife Refuge to
supervise the electrical system, water pumps and the filtration
system of the water purifier

RRSS · March 2, 2020

Experience exchange workshop of Local Community Security
Committees of the North Caribbean and Sarapiquí
Sarapiquí · March 5-6, 2020

Barra del Colorado NWR · March 3, 2020

Workshops on emergency assistance and first
aid of the Osa Conservation Area community
rangers program
March 9, 2020

Roadmap for marine renewable energy
in Costa Rica workshop
March 10, 2020
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MARCH 2020

Remodeling of the operational post in the Gandoca-Manzanillo
responsible National Wildlife Refuge

Workshop on cetacean watching in OCA

Gandoca-Manzanillo NWR · March 12, 2020

Uvita, Osa · March 13, 2020

Presentation of the master business plan for
strengthening the local council of Bahía Santa
Elena Marine Management Area
March 20, 2020

Award ceremony for winners of the El mar
corre por nuestras venas photo contest

Opening of submission process, 2nd
Swap Call for Proposals

FCRA · March 11, 2020

At the national level · March 9, 2020

Inauguration of Chirripó National Park's new
photovoltaic system
Chirripó National Park · March 27, 2020
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APRIL 2020

Launch of the #AventurateEnCasa

Initial meetings with conservations areas
regarding the FCRP 2021

RRSS · April 1, 2020

Zoom · April 17, 2020

Remodeling of the Puerto Vargas post of Cahuita National Park with funds from the
2nd Swap
Cahuita National Park · April 21, 2020

Launch of the 10th Call for Proposals of the 1st Swap

NC Once interview for Earth Day

At the national level · April 20, 2020

Repretel · April 22, 2020

Start of reconstruction of Piñuelita lagoon with funds from

Meeting of RedLAC's Finance Learning Community

April 23, 2020

Zoom · 24 Abril 2020
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MAYO 2020

Webinar RedLAC “Retos y oportunidades del
COVID-19 en la conservación”

Improvement of the control and protection post in the Bajo Jamaical sector of Alberto Manuel Brenes Biological Reserve

Zoom · 5 Mayo 2020

May 7, 2020

Inauguration of the Heart of Osa BioCultural
Route - Rancho Quemado
Social Media · May 20, 2020

RedLAC Webinar: “sustainable Tourism in
The Post COVID-19 Era”
Zoom · May 5, 2020

Webinar: “Reactivating Sustainable Rural and
Community Tourism in The Face of COVID-19”
Zoom · May 19, 2020

Signing of FCRA-INCOPESCA partnership
FCRA Offices · May 18, 2020
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JUNE 2020

JD webinar: Promoting a Green Reconstruction
of Costa Rica
Zoom · June 2, 2020

Signing of partnership with UNESCO
Zoom · June 5, 2020

Forum: National product consumption and
marketing measures for the fishing sector in the
face of COVID19

Final meetings with the 11 SINAC Conservation Areas to define
FCRP projects for 2021
Zoom · RRSS · June 4, 2020

June 4, 2020

Webinar: Coalition in defense of Mexican seas:
success cases in marine conservation in Latin
America

Round-table discussion with PACÍFICO: National
strategies for marine governance in the framework
of the Eastern Tropical Pacific marine corridor

Zoom · June 9, 2020

Zoom · June 10, 2020
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JUNE 2020

Round-table discussion with PACÍFICO: Importance and international recognition of marine
protected areas in the Eastern Tropical Pacific
marine corridor

CANALES training: Human security and response to environmental offenses in Tortuguero Conservation Area
June 16, 2020

Biological Justification for the Creation of the
Cocos-Galapagos Swimway PACÍFICO, MARC,
MIGRAMAR
Zoom · RRSS · June 17, 2020

Zoom · June 12, 2020

Granting of 2nd Swap donation to ACOPAC, for
the Implementation of ACOPAC Control and
Protection Plans project
Granted in San José · June 19, 2020

Program (ASL) webinar: sustainable financing of protected
areas – the experience of
Forever Costa Rica
Virtual · June 25, 2020

Signing of the decree for the creation of Barra
del Colorado Marine Management Area
President's Office and Barra del Colorado · June 29, 2020

Launch of campaign for the newly
created Barra del Colorado MMA
June 30, 2020
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JUNE 2020

Talk: Sustainability and its importance in the national and international markets

Launch of the PescaConCiencia campaign
July 6, 2020

Facebook Live · July 8, 2020

Zoom · July 3, 2020

Launch of Chirripó Week
July 13, 2020

Webinar: The value of responsible investments, held
by the National Stock Exchange and Black Rock

Launch of ¡El mar inicia en mi casa!
children's contest
ToCa · July 20, 2020

Signing of INCOPESCA-Global Fishing Watch partnership (INCOPESCA) y Global
Fishing Watch (GFW)

Webinar: Investment Outlook for Environmental
Funds in a Post-COVID World
Zoom · July 21, 2020

Induction with organizations eligible for 2nd Swap funding
Zoom · July 29, 2020

July 24, 2020
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AUGUST 2020

Launch of the FCRA
anniversary campaign

RedLAC webinar: Gender and Biodiversity
Conservation

Social media · August 1, 2020

Zoom · August 4, 2020

FCRA's tenth anniversary
August 6, 2020

Call for Proposals of the ITFC
11th Call for Proposals of the 2nd Debt Swap

August 18, 2020

Zoom · August 27, 2020

August 10, 2020

RedLAC webinar: How can
environmental trust funds
support the post-2020 agenda?
Zoom · August 12, 2020

Migramar conference: “Conservation and management efforts
in the region”, PACÍFICO
Zoom · August 12, 2020

Webinar on the 10th anniversary of FCRA, with
the participation of donors

Webinar with the Board of Directors to present
the 10th anniversary video and brochure
Zoom · 25 Agosto 2020

Webinar on the 10th anniversary of FCRA, with
the participation of partners
Zoom · August 31, 2020
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SEPTEMBER 2020

Inaugural visit to the Ecotourist North Caribbean Route

Webinar: Protected Areas for Everyone, organized
by the Center for Protected Area Management

Launch of the Ecotourist North Caribbean Route

Tortuguero · September 16-18, 2020

Facebook Live · September 23, 2020

San Francisco de Tortuguero · September 30, 2020

OCTOBER 2020

Start of Corcovado NP's 45th anniversary month

RedLAC - CAFÉ 2020 Virtual Conference

October 1, 2020

Guápiles · October 6-8, 2020

Launch of INCAE-FCRA Support Program for
Sustainable Tourism grants
October 7, 2020

2019-2020 Annual Report

101

OCTUBRE 2020

Launch of the Héroes de la Naturaleza campaign, (Proparques,
2nd Swap, MINAE, SINAC)

Award ceremony for ¡El mar inicia en mi casa!
ToCA Office · October 20, 2020

October 8, 2020

45th anniversary of Corcovado National Park
Corcovado National Park · October 24, 2020

#VetoALaPescaDeArrastre campaign
Social Media October 23, 2020

FCRA team visit to Bahía Santa Elena
and Barra Honda

Donation of monitoring equipment to Isla del
Coco National Park

Guanacaste · October 28-30, 2020

October 31, 2020
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NOVIEMBRE 2020

Launch of the ¡Jaguares para todos! webinars

Webinar: Green economy in action – committed
to change

Inauguration of raised boardwalks in Barra
Honda National Park

RRSS · November 1, 2020

Zoom · November 11, 2020

Barra Honda National Park · November 17, 2020

DICIEMBRE 2020

Virtual camp: An adventure for biodiversity in
Cabo Blanco
Facebook Live · December 11-12, 2020

Signing of FUNBAM-FCRA partnership
Auténtico Hotel · December 15, 2020

Volunteer Week
RRSS · December 1-6, 2020

Webinar: Bioeconomy – a sustainable economic
model for the future Organized by the Costa
Rican-German Chamber of Commerce
Zoom · December 2, 2020
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(506) 2220-4270
5th floor, Torre La Sabana, Sabana Norte, San José, Costa Rica
info@costaricaporsiempre.org
www.costaricaporsiempre.org

